


Demographics and data 
● Currently teachers of color and from underrepresented groups 

make up less than 20% of the teaching workforce in New York 
State while students from the same groups comprise up to 53% 
of the state’s student population. 

● We know that New York’s teacher workforce doesn’t match the 
diversity of its students
○ More than 175 school districts have no minority teachers at all



Westchester (percentage rates)
● TUFSD) is at 18% faculty of color (18/19) 
● Inclusive Hiring  – Focus in 2020-2021

○ With more representation there is a deeper understanding of our differences 
○ We can increase cultural competence throughout our organization
○ It provides role models for students that look and sound like them
○ We can help reduce stereotyping and close cultural gaps
○ Positive experiences for students can help TUFSD to continue  to diversify the teacher 

workforce

https://data.democratandchronicle.com/ny-teacher-diversity/66/county/
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Charts - New York Source NYSED

● While the two charts show the trends for New York,  hiring 
teachers of color and underrepresented groups is not unique to 
New York - Diversifying the Teaching Profession is a national 
issue 

● Most recent data nationwide: 14.4 % of K-12 students were black 
but only 6.4% of all teachers are black, 21% Latinx students yet 
only 7.5 Latinx teachers (Ingersoll, 2016; Shanker Institute)

https://infogram.com/1p62xpqn1xn9gdf5jjkpxplp01a3q6pvjy0


What we have accomplished @ 
TUFSD: 
● 2020.2021 the hiring subcommittee started as part of the District 

Equity Team  (2 projects: Hiring Questions - Exit Interview 
Format)

● Summer 2021 - Hiring data 
● 2021.2022 Streamlined hiring process with intentional handbook 

outlining inclusive hiring practices, conversations about implicit 
bias, continue with structured interviews 
○ Structured interviews are easy to quantify and replicate which makes them well suited to 

test for reliability. They are also easier to train interviewers with and faster to conduct. 
(Source - Ed Elements) 



What we have accomplished @ 
TUFSD: 
● Participated in four job fairs virtually that were geared towards 

diverse candidates 
● Joined Nemnet for targeted recruitment: Nemnet is a national 

resource committed to assisting schools in recruitment and 
retention of diverse teachers, administrators and coaches

● Grow Your Own Grant 
● Consider Exit Interview as a way to change culture and find ways 

to support staff and faculty
● Changed titles including Assistant Superintendent for 

Curriculum, Instruction and Equity (Resulting in a large and 
diverse candidate pool) 



● Hiring Summer 2022
● Since May 40 new certified/confidential hires - with people of 

color and underrepresented making up over 50% of the hires
● 20 % of these hires are either Sleepy Hollow High School 

graduates and/or community members
● Many who are not BIPOC are Spanish speaking 
● We are gathering data to enable us to look at retention
● Climate Survey in the future for deeper knowledge of staff and 

faculty needs



What our employees say as they 
are leaving:  

Appreciation for work done, from students 
and parents has been amazing. Need to become more conscious of people from 

different backgrounds - a diverse staff (hands 
down) is what our students want to see.

Mentorship should be looked at more closely.
What did you like 
most about your job? 
Helping students/ 
some of our best 
employees, were our 
students.

Did the District’s commitment to equity come 
through during your time here? There is a clear 
message coming through; I see changes coming 
from it. 

It is worth it, but the work is long and hard.

Many great opportunities for Professional 
Development; felt ahead of the curve during the 
span of my career.

It was hard to feel different than 
others; I often looked around 
wanting to see someone who 
looked like me.

Would have liked 
more one on one, 
impromptu 
meetings/check ins 
from supervisors to 
see how we are 
doing…

I had a 
wonderful 
career here, I 
felt heard and 
appreciated. 

I had a great team! 

I wished there were more opportunities to 
explore new ideas - sometimes felt stuck in 
the way it has always been done…



Next Steps and to be continued
● 2022.2023 Grow Your Own Grant
● Lifting student voices 
● Community Input
● Continue targeted recruiting
● Fill the gaps educationally so that more diverse populations 

might consider teaching careers
● Climate Surveys - Exit Interviews



Unsung Heroes - thank you!
HR team - Tracy, Carol, Laurie Technology - Jean, Joe, Jay, Laurita

Clerical staff and building secretaries Principals, Supervisors, Directors

Staff, faculty, students and parents 

sitting on the committees and 

volunteering their time

Central Cabinet and the BOE for 

embracing this work

69% of new hires are more likely to stay at a 

company for 3 years if they have a great 

onboarding experience (source:  SHRM)


